



Meeting No 4

Venue: City of Lisburn Salto

Date: 12.12. 2008

Members Present:


Kim Kensitt Friar


Mandy Mc Master


Sonya Cairns


Clare Taylor

Kathryn Catney

Jo Orr

Members Apologies

2.0 Minutes

Minutes of 24th October 2008 Accepted

Matters arising from minutes

	Minute
	Point raised
	Member
	Action

	2.2


	Non voting Reps.
	Sonya

Clare

Kathryn
	1. Ann Heaton, Julie Ann, Linda were all approached to join the committee as non voting reps to increase communications to clubs. All agreed and this will come into effect in the New Year.


3.0 Squad Matters:

3.1 Development Squad will take place on Sat. 13th December in Rathgael. GNI Chairman Elaine Bailie is to carry out a Risk Assessment for Rathgael prior to Development Squad.

3.2 Issue was raised with the WAGTC regarding communications surrounding the development squad.  Clare provided the committee with a series of communications from Abbey and Rathgael and gave a detailed outline of the events. The WAGTC agreed that the report produced was a full and thorough record of communication with all clubs involved in squads. The report was accepted.

3.3 Mandy reported that the management committee – (JTC) had stated that both Clare and Kim had been appointed to the committee whilst representatives of Rathgael. This was clarified through committee that both were in fact representatives of Salto at the time of the election of officials and would like this to be noted for the record.

3.4 There was a request to the committee from the Chairman of JTC that Arlene is co opted to the WAGTC. The committee agreed that they would be delighted to welcome Arlene as a non voting rep. as this would increase club representation. It was also suggested by the committee that all our non voting reps would be asked to shadow one of our four convenors to assist in WTC matters. The committee felt that this action allows a mentoring process for possible future members of WAGTC and allows a greater spread in our communication process. The WAGTC secretary requested that she be furnished with e mail addresses for non voting reps in order to include them in correspondence pertinent to WAGTC. This was agreed by the committee and information is to be forwarded to the secretary.

4.0 Judging Matters:

4.1 Qualification under New Code – Mandy reported that the four Brevet judges in Ireland which include Mandy and Jo cannot be accommodated by GB with regard to re-qualification at Brevet level. GB offered only one place to Mandy. The decision was taken to decline this place and the whole group will attend a course being held in Iceland in February.

4.2 Information is to be sought regarding the National course for our National judges and if GB cannot accommodate them then they will take the course in Ireland. It is hoped that at least two judges will be able to be accommodated in GB which will be run in March.

4.3 Regional and Club courses will be run in NI towards the end of April.

4.4 Mandy agreed to source judges for competition in February.

5.0 Competition Matters:

5.1 Kathryn presented a full report on the competition held on 29.11.08 at Abbey. The report was accepted by the committee and is to be e mailed to all committee members. Kathryn was congratulated on her first competition as convenor.

5.2 Kathryn agreed to draw up a document on the Roles and Responsibilities of the Competition convenor and a competition checklist pack for use by the host clubs.

5.3 Kathryn raised a query regarding remuneration of expenses which were accrued as part of the competition. Kim reminded her of the procurement policy which had previously been circulated to all committee members. Kathryn agreed to furnish GNI with Invoices and receipts as per the policy.

5.4 Clarification was sought on 2 piece rule i.e. interpretation

5.5 The committee confirmed that Age group rules would follow GB guidelines.

5.6 DE password for photographs is to be sent out to clubs by Kathryn.

6.0 Coaching Matters:

6.1 Sonya confirmed that a Level 3 coaching course is to be organised for April/May following consultation with clubs.

6.2 Sonya also informed the committee that there is a need for Child Protection Courses. The committee request that GNI organise a suitable course and then inform all clubs as this will be beneficial to all disciplines.

7.0 A.O.B:

7.1 “The WAGTC would like it noted that there appears to be an air of interference in issues pertaining to the WAGTC by GNI and request that matters within WAG are left to the WAGTC to deal with directly. The WAGTC will then report any relevant information to GNI”.
7.2 At the most recent JTC it was stated that WAGTC had been furnished with the paperwork for the Technical Committees Funding Application and Strategic Consultation document some ????? in advance of the closing date. The WAGTC request evidence of the timescale of issue as this does not coincide with the recollections of committee members.
The date of the next meeting was set at Saturday 7th Feb. 2009 at 11am and will combine discussion on competition rules for our new structure and followed by Technical Meeting. All members are advised that this meeting is expected to last up to four hours in total. Lunch will be organised to enable the committee to work through.

